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1. Introduction
This manual outlines the procedures for planning, executing, and evaluating an Athlete Performance Testing Combine. The event aims to assess athlete performance using standardized protocols in a structured, repeatable manner.
Objectives:
· Provide a professional testing environment.
· Ensure accurate, consistent, and reliable data collection.
· Train and involve students in sports performance testing.
· Enhance collaboration with partners and sponsors.
2. Establishing a Memorandum of Understanding (MOU)
To formalize collaborations with external organizations, an MOU must be established.
Key Components of an MOU:
· Use university approved MOU to establish:
· Parties Involved: List all stakeholders (e.g., university, sports teams, sponsors).
· Scope of Agreement: Define the purpose and expectations.
· Roles & Responsibilities: Outline duties for each party.
· Duration & Termination Clause: Set review dates and conditions for renewal or termination.
3. Facility Reservation and Logistics
Space Requirements:
· Secure an indoor or outdoor venue suitable for testing stations.
· Confirm power access for electronic equipment.
· Arrange athlete check-in and warm-up areas.
Reservation Process:
· If combine is at UNLV:
· Contact facility management [Insert Contact Info].
· Secure date and time [Insert Reservation Deadline].
· Verify availability of amenities (locker rooms, restrooms, parking).
· If SPEED Lab is used:
· Reserve SPEED Lab
· Clarify location and directions to location
· Verify any parking related issues (e.g., permits)
Equipment & Supplies:
· Identify the equipment that will be used
· VALD
· EMG
· Motion capture
· …
· Identify any support equipment and/or supplies
· Speakers
· Monitors
· Extension cords
· …
4. Recruiting and Training Student Volunteers
Students play a key role in data collection and logistical support.
Recruitment:
· Identify students from Kinesiology, Sports Science, Biomechanics, and related fields.
· Create and distribute link to Google form
· Email KNS faculty
· Use classroom announcements, email lists, and club networks.
· Create an event in the SPEED Lab Calendar and include google form link
Training Modules:
· Pre-Event Orientation: Overview of the event and testing protocols.
· Hands-On Training: Proper equipment use and troubleshooting.
· Mock Testing Session: Simulate real-time testing conditions.
· Communication Skills: Athlete interaction and data recording best practices.
Event Day:
· Provide each student contact information of key personnel.
· Name tag.
· Final instructions on station.
· Check in station for students.
5. Testing Protocols and Equipment Setup
Test Battery:
· Clarify the tests that will be part of the combine.
Equipment Setup Guidelines:
· Each station should have a designated lead tester.
· Ensure proper calibration of equipment.
· Position stations for efficient athlete flow.
6. Athlete Registration and Pre-Event Procedures
Registration Process:
· Assign athlete ID numbers for tracking data.
Pre-Event Instructions:
· Address group of athletes as a group and provide instructions and cover any announcements (e.g., schedule of the day, location of locker rooms, food/water, …).
7. On-Site Operations and Flow Management
· Warm-Up Station: Guided dynamic warm-up to prevent injury.
· Testing Stations: Ensure a smooth athlete flow and prevent bottlenecks.
· Cool-Down & Recovery: Hydration and stretching post-testing.
8. Data Collection and Quality Control
Data Recording:
· Digital entry using [Software / Spreadsheet].
Quality Control Measures:
· Station Leads: Oversee proper test administration.
· Data Review Team: Cross-check for errors and inconsistencies.

9. Post-Event Data Processing and Reporting
Data Analysis:
· Export and clean raw data.
· Analyze performance trends.
Reporting:
· Individual athlete performance reports.
· Summary reports for teams and organizations.
Follow-Up:
· Offer consultations for training recommendations.
· Send thank-you emails to participants and volunteers.

10. Safety and Emergency Procedures
· Emergency Action Plan (EAP): Detailed response for medical emergencies.
· Medical Staff: Trained personnel on-site.
· Hydration & Nutrition: Ensure access to water and snacks.

11. Marketing, Sponsorships, and Partnerships
Promotion Strategies:
· Prior to the event: clarify media
· Social media campaigns.
· Collaborate with local teams and media outlets.
· Utilize sponsor branding on event materials.
· If at UNLV:
· Clarify if the team is brining a media group. This must be approved by UNLV.
Sponsorship Opportunities:
· Equipment providers.
· Nutrition and recovery brands.
· Athlete development programs.
12. Budget and Financial Considerations
· Venue Costs: Rental fees, insurance.
· Equipment & Supplies: Purchase and maintenance.
· Student Stipends: Compensation for key roles.
· Marketing & Outreach: Promotional materials.
Funding Sources:
· Institutional grants.
· Corporate sponsorships.
· Athlete participation fees.
13. Appendices and Supporting Documents
· Sample MOU Template.
· Athlete Waiver & Consent Form.
· Data Collection Templates.
· Emergency Action Plan (EAP).
· Sponsor Contact List.

